
EXAMPLE Laser Safety POLICY
[Covers the legal requirements in England and Wales]
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1.0 Introduction
This policy sets out arrangements necessary to ensure compliance with the relevant legislation and facilitate effective laser safety management.  
It applies to all class 3R, 3B and 4 lasers used for medical and cosmetic therapies.
The term laser is effectively used throughout this document to mean any similar device capable of emitting intense light for medical or aesthetic therapy.  
This policy does not go into the detail of the exact safety arrangements at each department. Suitable controls will be implemented as a result of the site-specific risk assessment process and recommendations from appointed laser safety advisers. 
2.0 LEGAL FRAMEWORK
This policy has been prepared in accordance with the following legislation.

A

The Health and Safety at Work Act 1974 

B

The Management of Health and Safety at Work Regulations 1999    

C

The Control of Artificial Optical Radiation at Work Regulations 2010   

D
The Care Standards Act 2000 and associated National Minimum Standards for Private and Voluntary Healthcare Services 2011 (Applies to private healthcare in Wales)
3.0 
MANAGEMENT STRUCTURE AND RESPONSIBILITIES

Employers have a general duty to take all reasonably practicable steps to ensure the safety of staff, patients and members of the public.  Just as with general health and safety, a clear chain of responsibility should be established and maintained. 
Staff in key safety responsibility roles should be knowledgeable in laser safety management. 
The laser operator has a particular responsibility to carry out safety checks before beginning treatments.  
4.0 
written procedures
Written procedures should be issued and reviewed periodically or when there are any significant changes in equipment or facility.

4.1
General procedures for the safe use of laser equipment (Local Rules)
These should be understood by all staff likely to be present whilst the laser is in use. Understanding of these should be actively checked and documented by a suitable member of staff such as the department manager.

4.2  
Treatment Protocols
These are the specific work instructions for operating the equipment and performing treatments. They must be understood by all staff carrying out treatments. 
Where appropriate, a suitably competent medical (or dental) practitioner should have input into these documents and sign them to say they are satisfactory. For sites located in Wales, this is a legal requirement.
5.0 
risk assessment
Site specific risk assessments must be undertaken for all activities involving lasers in accordance with the Risk Assessment Policy. Assessments must take into consideration;
· measurements or calculations of the levels of optical radiation, if necessary,
· consideration of the level, wavelength and duration of foreseeable exposure,
· the exposure limit values, 

· effects of exposure on 'at risk' groups,
· consideration of photosensitising chemical substances, 

· risk of temporary blinding, explosion or fire, 

· assessment of the availability of alternative equipment to reduce exposure, 
· manufacturer's information, 
· provision of suitable training and information,
· ‘non-beam’ hazards such as laser plume.
Assessments must be reviewed either, periodically, following any incident or significant changes in the laser activity.
6.0 
training and information
All staff likely to be present whilst lasers are in use must be provided with suitable safety training and information. This should be regularly updated and must include; 

· An explanation of the hazards,
· Safety procedures and controls taken to minimise risk, 

· Methods of safe working,
· Any necessary safety checks,
· Roles and responsibilities,
· What to do in case of an adverse incident,
· Proper use of personal protective equipment.
This often involves in-house training sessions. The written safety procedures (local rules) can also be used to help demonstrate this. All training should be recorded along with suitable evidence that understanding has been actively assessed.
All operators of lasers and intense pulsed light sources must be able to demonstrate competence to use the equipment and carry out treatments. This is usually done through documented training and certification.  Those with a key safety management role should undertake suitable laser safety management training.
A schedule for update training is suggested in the table below.

	
	Laser safety

Awareness training
	Laser safety

Management training
	Applications training

	Staff
	All staff

(operators and assisting staff)
	Appropriate manager(s)

or supervisors
	Laser operators

	Period
	3 years or when there are any changes in equipment or facility
	5 years or when there are any significant changes in equipment,  facility or legislation
	As appropriate

	Method
	Various: including, reading and understanding the local rules, safety talks etc.
	Laser safety management course by suitable laser safety training company
	As appropriate


Further training may also be required following any incidents. All training should be documented.
7.0 
SPECIALIST ADVICE
All departments using lasers or other intense light sources should appoint a specialist safety consultant, known as a Laser Protection Adviser (LPA).   
The Health and Safety Executive (HSE) have produced a short guidance document, Getting specialist help with health and safety (NDG420), which sets out a number of criteria that should be considered when choosing a specialist safety consultant.

The LPA will assist with the risk assessment process and recommend appropriate safety controls. They will provide continual access to laser safety advice and specifically should be consulted when;

a)
New lasers are acquired, hired or demonstrated within the hospital.

b)
Laser safety training issues are highlighted (new staff etc.)
c)
There are significant changes in activity or facilities.

d)
In case of any suspected reportable incidents as a result of the work with lasers.

The appointment of a laser protection adviser is a legal requirement for private healthcare providers based in Wales.

